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MEMORANDUM FOR: Director of 3scurity .

SUBYRECT : Gemvervsion of OS Index

1. The ADP/OS Pelicy Committee recently discussed the pro-
poned bmplementation of the ADP Stafl mamorandum of 37 March 1963
regarding ths conversion of the 8 master index. This memerandur:
reitarated the pasition of the ADP Staff to provide persennel, space,
funds, and equipinent with ths Staffl assuming responsibility for the
actanl conversion {see Tab A). The ADP/OS Study Team submitted
taformally to the Committee for consideration an outline showing
propesed steps for the accomplishavent of the canversion {Tab RB).
The outline and Tab A cover the fellowing peints:

a. Location « 1900 CQuarters I {Temtative). Office
of Legistica has submitted this spacs for consideration.
Ceordination is baing effectad with the Survey Branch in
this matter.

CS Compants -

The Office of Security position has alwaya been that
it {s best if the entire conversion could be bandied within
the Heasdguarters Building. The handling of the conversion
at say other location posss s number of {tems of concern
as fellowe:

1) Provision of tranaporistion vehicle and
twe touriers spprosdmately two hours each day
for one year to adatile the index cards betwean
locatians.
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{2) Imberent security risks iz such trans.
porting of cards.

{3} Approwimately 60 index searches will be
delayed each day ss the cards involved will be at
the conversion location. Thus, sddisional thme in
case precessing and in handling expedite and
special searches will result.

Emscutive Assistant to the DDE, has
atated that the ADP Staffl reay have the space at Cuarters 1
{for the conversion operation and that this is the oaly space
available at nressnt.

b, W = Coordination is being of-
fected with the Security Branch conceraing
badging of pool personnsl. Three-way combisation safes

will be used for the housing of the index cards and ather
pertinent material.

e %cmmrmwmmm;ehuac
the training af editors and punck operators. Based om a
B-m;;vdo,wmwpmwmawmunwm@ .
eath

4. ; =  Courier rums will be made dafly
with & axinwgin of four trays (10, 000 cards) out of the
index for editing. All trays will be handled on a sne-day
cycle. IMaruption of inden searching will be kept to a
minimum, by this methed. IBM cards will replace 3x 5

e Per « Approximately 30 employees from
the personna will be used ae sditors and punch
apsrators for the project on overt and semi-covert naterial.
Cmly fully cleared staff employess will work on the covert
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material upon completion of the svert and semi~covert
conversien to punch cards,

O8 Commment -

(1} Under the provisions of the 27 March 1963 DDP
memorandum, the overt and semi-covert index cards
would be handled by pool personnsl {(provisional) with the
conversien of the covert cards accomplished only by
fully cleared persennel. Tha ADP Staff will specifically
idantify the mintmum sumber of fully cleared personnel
regquired to complets the covert index of the project.
Under this plan, the conversion will begin with the 25%
of the overt and semi-covert cards that are net interfiled
with the covert cards. The other 75% of cards are inter-
mingled snd will require fully clesred personnel and
should be accomplished in the Headgquarters Bullding.

(1) The Commitise feels that it would be more of-
ficient and sffective to use fully clsared persoanel for
the entirs project as:

{a} Previsionally cleared peol person-
nsl would be used only on overt and semi-ceovert
cards that would not be interfiled with the covert
cards or I5% of the entire index.

(b} Treiming of moany greups of persens would
be required if poul persammsl were used.

{3} 2 suggestion was made to contact the DDS again
for the assignment of fully cleared psople for a aine-
month period with the view that after the conversion is
completed, they be assignsd to some other ADP praject.
By this method, as sach rolldex of cards {» converted to
IBM cards, s partial computer operation could be
initiated peveral months earlisr over the system of
utilizing pool personnsl on evert and semi-covert cards
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and fully eleared personnel on covert cards. However,
it was pointed out to all present that the recent approval
of the DD/3 covered the matter of pool perasonnel for
conversion of overt and semi-covert cards and fully
cleared personnel for the conversion of the covert cards.

2. Itis recommended that:

a. The Director of Security concur in the conver-
sion at Quarters Eye with provisionally cleared psrsonnel
of the 25 perceat of the OF index holdings that eontain the
overt and semi-¢overt cards that are not interfiled with the
covert cards and that such conversion be initiated aXpe -
diticusly.

b. The Director of Sscurity and the Chief, ADP Staff,
DD/8, contact DD/S to arrange for space within the Head-
quarters Building for the conversion of the remaining
75 percent of the index and to obtain a commitment from
DD/S to provide fully cleared personnel for such conver-

sion.
3 Ty
| | 25X1
Chairman, OS Policy Committee
CONCURRENCE:
R. L. Bannerman, Director of Security Date
Distribution:
Orig, - Addressee e
1 - |(Ofc. of DD/s) ¥~
1 - Ea. member of OS Policy Comm.
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